Club Health Assessment for District 316 H through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
128961 Amaravathi MMK 10/24/2016 Active 16 0 4 -4 -20.00% 20 2 0 2 S,M,VP,MC,SC N/R
130633 Banaganepalle 04/18/2017 Active 20 0 0 0 0.00% 20 1 2 MC,sC N/R
128377 Bapatla Town 07/26/2016 Active 60 3 10 -7 -10.45% 67 1 0 MC,sC 0
128379 Etukuru 08/04/2016 Active 20 0 0 0 0.00% 20 0 2 M,VP,MC,SC N/R
128589 Guntur Benj 08/11/2016 Active 20 0 0 0 0.00% 20 0 2 VP,MC,SC N/R
128386 Guntur Elite 08/04/2016 Active 20 0 0 0 0.00% 20 12 zg,M,VP,MC 17
134432 Guntur Jai Ho 04/26/2018 Newly 20 20 0 20 100.00% 0 2 2 T,M,VP,MC,SC N/R
Chartered
128763 Guntur Muppalla 11/28/2016 Active 20 0 0 0 0.00% 20 20 2 M,VP,MC,SC N/R
128590 Guntur Peace 08/11/2016 Active 20 0 0 0 0.00% 20 0 2 M,VP,MC,SC N/R
131655 Guntur Pedakakani 07/03/2017 Active 15 20 5 15 100.00% 0 0 1 M,VP,MC,SC N/R
134030 Kadir 06/11/2018 Newly 20 20 0 20 100.00% 0 1 2 MVPMC.SC N/R
Chartered
131679 Kandukur Town 07/03/2017 Active 20 20 0 20 100.00% 0 12 T,M,VP,MC,SC N/R
131828 Nandyal Melvin Jones 07/03/2017 Active 17 20 3 17 100.00% 0 0 1 S,T.M,VP,MC N/R
SC
128962 Narasaraopet Bharathi 09/28/2016 Active 16 0 0 0 0.00% 16 0 2 MVP.MC.SC N/R
Theerdha
131656 Narasaraopet Mahila 07/03/2017 Active 15 30 15 15 100.00% 0 0 0 S,T,M,VP,MC N/R
SC
131662 Ongole Elite Citizens 07/03/2017 Active 15 23 8 15 100.00% 0 0 0 M,VP,MC,SC N/R
128457 Ongole Kalaam Prakasam 08/11/2016 Active 23 0 0 0 0.00% 23 1 T,VP,MC,SC N/R
131653 Ongole Women Citizens 07/03/2017 Active 8 22 14 8 100.00% 0 0 0 S,M,VP,MC,SC N/R
134063 Pedda Pappur 04/18/2018 Newly 20 20 0 20 100.00% 0 0 M.,VP,MC,SC N/R
Chartered
128764 Phirangipuram 09/28/2016 Active 20 0 0 0 0.00% 20 21 2 M,VP,MC,SC N/R
134064 Tadpatri Mahila 04/18/2018 Newly 20 20 0 20 100.00% 0 0 M,VP,MC,SC N/R
Chartered
128583 Tenali Rural 08/11/2016 Active 23 1 12 -11 -32.35% 34 1 4 P,M,VP,MC,SC N/R
131663 Tenali Vijaya 07/03/2017 Active 20 20 0 20 100.00% 0 12 T,M,VP,MC,SC N/R
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134031 Yadiki Pragathi 05/21/2018 Newly 20 20 0 20 100.00% 0 0 M,VP,MC,SC N/R
Chartered
Clubs more than two years old
26584 ADONI 12/08/1970 Active 38 7 1 6  1875% 32 17 0 2 mese 11
124911 Amaravathi 05/20/2015 Active(1) 20 0 0 0 0.00% 20 3 T,M,VP,MC,SC N/R
26586 ANANTAPUR 07121972 Active 33 0 0 0 0.00% 33 23 1 None 24+
59010 ANANTAPUR MAIN 01/06/1997 Active(1) 18 3 2 1 5.88% 17 2 0 N M,MC,SC o4+
121164 B Peta 01/17/2014 Active(1) 23 0 7 7 2333% 30 1 2 MVP.MCSC N/R
125696 Betamcherla 08/27/2015 Active 31 0 0 0 0.00% 31 5 L 5
42025 CHILAKALURIPET 11/04/1982 Active 32 0 0 0 0.00% 32 12 N TVP.SC 24+
PANDARIPURAM
124508 Chimakurthy Galaxy 03/30/2015 Active 23 6 3 3 15.00% 20 3 0 2 S,M,VP,MC,SC N/R
50310 CHIMAKURTI 03/13/1990 Active 28 2 1 1 370% 27 24 0 2 PTMVP.SC 24+ $1015.5°
26612 CHIRALA 05/18/1970 Active 42 12 4 8  2353% 34 2 0 N VPMC.SC 0
66560 CHIRALA KSHEERAPURI 08/28/2002 Active 32 0 1 A 3.03% 33 7 0 3 N TM,VP,MC 14
32484 CUDDAPAH 06/22/1976 Active(1) 17 3 1 2 13.33% 15 31 1 None P.S, TMVP 8
MC,SC
44597 CUMBUM 01/08/1985 Active 47 0 18 -18 27.69% 65 3 2 N MMC.SC 15 $1000.9¢
115599 DARSI TOWN 11/28/2011 Active 21 2 5 3 -1250% 24 3 0 2 sc 7
32276 DHARMAVARAM 05/11/1976 Active 30 0 2 ) -6.25% 32 6 1 N $,T,VP,MC,SC 24+
82491 GOOTY 06/02/2004 Active(1) 1 0 0 0 0.00% 11 12 N P.SM.VP.MC 24+
sc
26620 GUDUR 02/05/1968 Active 40 17 5 12 4286% 28 6 0 2 N PMMC.SC 21
111643 GUDURYJP 07/08/2011 Active 27 3 15 12 3077% 39 3 0 N TMVPMCSC o4+
98300 GUNTAKAL 01/16/2007 Active 37 6 7 A 2.63% 38 4 0 N P.MC,SC 0
121175 Guntur Bankers 01/22/2014 Active(1) 11 0 1 -1 -8.33% 12 1 0 $,M,VP.MC,SC 21
122108 Guntur Cotton 05/13/2014 Active(1) 45 0 1 1 2.17% 46 2 4 M,VP,MC,SC 1
125112 Guntur DRC 06/12/2015 Active(1) 16 2 0 2 14.29% 14 4 S,T,VP,MC,SC 21
26623 GUNTUR EAST 03/27/1973 Active(2) 17 1 0 1 6.25% 16 0 N VP,MC 17
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125171 Guntur Genius 06/18/2015 Active(1) 10 0 0 0 0.00% 10 0 4 M.VP,MC,SC N/R
115953 GUNTUR GREATER 02/17/2012 Active 41 3 0 3 7.89% 38 0 N S,T.VP,MC 7
26621 GUNTUR HOST 11/05/1960 Active 105 8 4 4 3.96% 101 1 2 N " $1000.9¢
121684 Guntur K S R Mahila 04/02/2014 Active 46 9 0 9 2432% 37 4 2 MVP.MC.SC 20
Campus
115600 GUNTUR KAVURI 11/28/2011 Active 45 8 1 7 18.42% 38 3 0 2 N T.VPMC.SC 21
SUBBARAO
125170 Guntur Lakshmipuram 06/18/2015 Active(1) 16 0 4 4 -20.00% 20 3 0 4 M,VP,MC,SC N/R
57439 GUNTUR MAIN 10/16/1995 Active 35 2 6 4 -10.26% 39 1 4 N VP,MC,SC 12
52270 GUNTUR MELVIN JONES 12/13/1991 Active 114 16 12 4 3.64% 110 9 0 N S.TVP.MC 17
127543 Guntur Mirchi 05/24/2016 Active 70 36 0 36 105.88% 34 0 S,T,VP,MC,SC 16
124945 Guntur Mitra 05/22/2015 Active 16 0 0 0 0.00% 16 0 2 T,M,VP,MC,SC N/R
26627 GUNTUR PATTABHIPURAM 06/07/1973 Active 19 0 1 -1 500% 20 21 0 N MC.SC 20
33785 GUNTUR SOUTH 04/30/1977 Active 27 2 2 0 0.00% 27 16 4 2 N T.VP,SC 7
127889 Guntur Sri Anjaneya 06/17/2016 Active 46 0 0 0 0.00% 46 11 3 M,VP,MC,SC 11
124914 Guntur Suprabhatham 05/21/2015 Active 16 0 4 4 -20.00% 20 3 0 2 VP,MC,SC o4+
127507 Guntur Syamalanager 05/17/2016 Active 66 30 0 30 83.33% 36 3 S,M,VP,MC,SC 13
124937 Guntur Vidyanagar 05/21/2015 Active(1) 16 0 4 -4 -20.00% 20 2 2 2 M,VP,MC,SC N/R
84515 GUNTUR VISION 12/09/2004 Active 30 0 0 0 0.00% 30 0 6 N M,MC 22
78028 KADAPA ANNAMAYYA 01/05/2004 Active 31 8 22 14 31.11% 45 4 0 N o4+
43565 KALYANDURG 02/10/1984 Active 29 8 0 8 38.10% 21 0 N S,M,VP,MC,SC 24+
26640 KURNOOL 06/19/1964 Active 38 1 4 -3 7.50% 40 2 0 N TVP.MC.SC 24+
44143 KURNOOL CITY 06/28/1984 Active(1) 12 0 0 0 0.00% 12 19 1 None N 24+
46790 KURNOOL FORT 12103/1986 Active 110 14 4 10 10.00% 100 4 0 N SMMESC 24+
119215 KURNOOL MELVIN JONES 04/23/2013 Active(1) 13 0 2 2 -13.33% 15 5 2 N P.T,VP,MC,SC 19
56547 MACHERLA 02/16/1995 Active 20 4 1 3 17.65% 17 0 0 2 N ST mveMC 17
CHENNAKESAVA
125865 Macherla Palnadu 10/13/2015 Active 25 5 7 -2 7.41% 27 2 1 M,VP,MC,SC N/R
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124913 Nagaram 05/21/2015 Active 16 0 0 0 000% 16 0 2 SMVPMESC NIR
127890 Naidupst Swamamukhi 06/15/2016 |  Cancelled(8*) 0 0 29 29 -100.00% 29 2 0 1 None N/R | 90+Days
26649 NANDYAL 12101/1870 Active 120 23 3 20 20.00% 100 1 0 R mese 1
125188 Nandyal Seva Pragathi 06/22/2015 Active(1) 42 18 9 9 27.27% 33 2 0 M,MC,sC 0
26652 NARASARAOPET 02/01/1966 Active 30 1 1 0 0.00% 30 1 0 None N P.VPMCSC 5
126984 Narasaraopeta Thrikoteswara 03/11/2016 Active 18 11 10 1 5.88% 17 2 0 zg,M,VP,MC N/R
26653 NELLORE 09/04/1966 Active 204 1 28 27 -1169% 231 4 0 N MVPMC.SC 12 $1007.5¢
104720 NELLORE PRATIBHA 02/13/2009 Active 24 0 2 2 7.69% 2% 2 0 N S,M,VP,MC,SC 24+
56011 NELLORE PINAKINI 07/25/1994 Active 236 46 23 23 1080% 213 4 0 N Mse 2 $1000.0(
66568 NELLORE PRAGATHI 08/14/2002 Active 92 6 17 11 -1068% 103 3 0 N S.vp 24+ $2000.0(
127816 Nellore Priyadarshini 06/13/2016 Active 34 8 10 -2 -5.56% 36 2 0 T,M,MC,SC 9
56250 NELLORE SEVAPRIYA 11/16/1994 Active 15 0 0 0 0.00% 15 0 2 N Z,CT,M,VP,MC 24
26654 ONGOLE 01/29/1967 Active(1) 128 5 14 -9 6.57% 137 7 0 N S TMMC 18
47463 ONGOLE CITIZENS 06/15/1987 Active 115 28 0 28 32.18% 87 1 N ST mveMC 9 $3002.8:
125130 Ongole Mahila Grand 06/12/2015 Active 15 2 4 2 -11.76% 17 3 0 M,VP,MC,SC N/R
121873 Ongole NTR Campus 04/25/2014 Active 5 0 0 0 0.00% 5 7 5 zg,M,VP,MC N/R
127741 Pada Kurapadu 06/08/2016 Active 17 0 0 0 0.00% 17 12 3 $,M.VP.MC,SC 12
125891 Perala Ankineedu 10/15/2015 Active 15 0 7 -7 -31.82% 22 2 0 :g’,M,VP,MC N/R
26659 PONNUR NIDUBROLU L C 04/12/1968 Active 111 12 14 2 1.77% 113 2 0 N Z’CT'M’VP'MC 12
121243 Ponnur Swarnapuri Mahila 01/28/2014 Active 35 6 8 2 -5.41% 37 2 0 M,VP,MC,SC N/R
26660 PRODDATUR 02/07/1972 Active 25 3 2 1 417% 24 5 0 N VPMESC 24+
38231 PULIVENDLA 03/10/1980 Active 9 0 0 0 0.00% 9 8 4 M,VP,MC,SC 24+
99201 RAJAMPET 04/24/2007 Active 33 0 0 0 0.00% 33 1 N S,T.MC,SC 16
55313 RAYACHOTY 02/16/1994 Active 57 7 5 2 364% 55 6 0 2 N SM,VP.MC.5C 23
RACHAVEEDU
63661 RAYADURG CITIZENS 10/30/2000 Active 18 0 0 0 0.00% 18 12 2 N zg,M,VP,MC 24+
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90240 RAYALACHERUVU 11/29/2005 Active 25 6 1 5 25.00% 20 6 0 N ™ 21
31773 REPALLE 02/19/1976 Active 34 8 4 4 13.33% 30 7 0 N SMME,SC 24+
42247 SATTENAPALLI TOWN 01/06/1983 Active 43 11 3 8 22.86% 35 10 0 N VP.MC 12
83077 TADPATRI 06/28/2004 Active 62 27 0 27 77.14% 35 0 N VP.SC 15 $2953.3¢
26675 TENALI 04/25/1966 Active 40 9 0 9 29.03% 31 0 N P.T.MMC.SC 20
84513 TENALI SNEHA 12/09/2004 Active 24 4 1 3 14.29% 21 12 0 mc,sc 2
124938 Thullur 05/21/2015 Active(1) 20 0 0 0 0.00% 20 17 4 P.STMVP N/R
MC,SC
102426 URAVAKONDA 06/16/2008 Active 26 1 2 1 -3.70% 27 3 0 N 8.T.VP.MC,SC 7
127327 Yemmiganur Seva Pragati 04/25/2016 Cancelled(8%) 0 0 22 22 -100.00% 22 1 0 None N/R 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
127508 Krosuru 05/27/2016 Cancelled(8*) 06/30/2017
127387 Porumamilla 05/17/2016 Cancelled(8%) 06/30/2017
104760 YADIKI 02/16/2009 Cancelled(8%) 12/31/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
104 12 2 10 3,811 720 442 278 7.87% 3,532 37 29% 23% 2% 0% 0 0% 2 7 51 -150%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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